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The project aims at identifying European best practices in the field of higher
education and training, employability, immigration and for young NEETs in
order to improve the planning and implementation systems of regional policies in the 2014-2020 programming period for the Region of Sardinia.

The project is expected to pursue three scopes:
•

the evaluation scope – the identification and selection of best practices and their transferability
into the Sardinia’s context is implemented through research and strategical evaluation activities
taking into account the policies implemented by European Managing Authorities within these
thematic fields, the Sardinia’s context as well as the ROP 2014-2020 guidelines;

•

the capacity-building strengthening scope – the project supports accompanying measures
to discover, comprehend and transfer European best practices into local context. Participatory
activities aimed at sharing the contents of project through thematic focus-groups, workshops,
networking meetings and a final seminar disseminating the project outputs with the stakeholders involved are foreseen.

•

Transnational scope – the project aims at identifying European best practices which will be
analyzed through country visits in order to let regional officers share the knowledge and strengthen transnational relationships. In this light, throughout the project, some exemplary cases,
useful for Sardinia’s regional policies, will be selected and deeply analyzed through study visits.
These visits will help the officers build up and strengthen cooperation relationships with Sardinia Region. Therefore the identification of best practices is the first step towards the creation of
new relationships with other European countries’ institutions that are engaged in the programming and implementation of effective labor policies.

The project comprises a set of specific operational phases implemented with the cooperation of
the regional officers in Sardinia, with local stakeholders as well as with the foreign representatives
of Managing Authorities involved in carrying out the selected best practices. Please see the enlisted phases:
•

Interviews with regional actors aimed at defining the technical and knowledge needs of the
Administration

•

Focus-groups with stakeholders in order to determine innovation patterns useful for local development

•

Research, evaluation and selection of European best practices useful to the Sardinia region

•

Study visits in order to collect technical information and to strength transnational relationships

•

Dissemination of results through a set of workshops with the Administration officers as well as
with the stakeholders

•

Organization of a final meeting with the Administration officers in order to promote knowledge
sharing

•

Drawing up of a catalogue aimed at publishing and widening the information collected

•

Ad hoc technical assistance and support to the Administration officers
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